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Cultura antreprenoriala (engleza)
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Identificarea oportunitatilor si generarea ideilor de afaceri / ldentifying business
opportunities and generating business ideas

Analiza de fezabilitate / Feasibility analysis

Modele de afaceri / Business models

Planul de afaceri / Writing the business plan

Finantarea afacerii / Fundraising

Strategii de crestere a afacerii / Growth strategies for business

Profilul antreprenorului / The entrepreneurial mindset

Bibliografie:

Barringer B.R., Ireland R.D. (2018) - Entrepreneurship: Successfully Launching New
Ventures (What's New in Management), Pearson Education, Harlow, UK

Barringer B.R (2014) - Preparing Effective Business Plans: An Entrepreneurial Approach,
Pearson Entrepreneurship

Lambing P.A, Kuehl C.R. (2013) — Entrepreneurship, 4" ed., Pearson Education, Harlow,
UK

Managementul afacerilor (engleza)

1. Principii si functiile managementului / Management principles and functions
2. Manageri si leaderi / Managers vs leaders
3. Structura organizationala / Organisational structures
4. Procesul decizional in afaceri / Decision making in business
5. Cultura organizationala / Organisational culture
6. Comunicarea organizationald / Organisational communication
Bibliografie:
- Northouse P.G. (2020) — Introduction to leadership: concepts and practice, Sage

Publications, Thousand Oaks CA, SUA

- Schein E.H. (2016) — Organizational culture and leadership, Wiley Inc., SUA
- Drucker P.E. (2008) — Management. Revised edition, Harper Business, SUA

Operatiuni si managementul lantului de aprovizionare (engleza)
1. Competitivitate si strategia lantului de aprovizionare / Supply chain strategy for

competitiveness

2. Planificarea proceselor de afaceri / Process planning



3. Planificarea productiei / Capacity scheduling
4. Planificarea si analiza lantului de aprovizionare / Supply chain planning and analytics
5. Managementul si ameliorarea proceselor / Managing and improving the process
Bibliografie:
- Chopra S. (2018) - Supply Chain Management: Strategy, Planning, and Operation (What's
New in Operations Management), 7th ed., Pearson, SUA
- Meredith J.R., Schafer S.M. (2019) - Operations and Supply Chain Management for MBAs,
7" ed., Wiley, SUA



