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Discipline: Managementul organizatiilor alimentare; Antreprenoriat n  sistemele
agroalimentare si de mediu.

Disciplines: Management of food organizations; Entrepreneurship in agri-food and
environmental systems.

Tematica:
1. Comunicarea 1n organizatia alimentara
Managementul resurselor umane in organizatia alimentara
Cultura organizationala
Abordari strategice in organizatia alimentara
Decizia in managementul organizatiilor alimentare
Planul de afaceri: drumul spre succes
Antreprenorii recunosc oportunitatile. Transformarea oportunitatii in afacere
Afacerea sustenabild-delimitari conceptuale
Strategii de sustenabilitate Tn afaceri
10 Instrumente manageriale pentru administrarea afacerilor sustenabile
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Themes:
1. Communication in the food organization
2. Human resources management in the food organization
3. Organizational culture
4. Strategic approaches in the food organization
5. Decision in the management of food organizations
6. The business plan: the road to success
7. Entrepreneurs recognize opportunities. Transforming the opportunity into a business
8. Sustainable business-conceptual delimitations
9. Business sustainability strategies
10. Managerial tools for sustainable business administration
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