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Managementul afacerilor (engleza) / Business Management (taught in English)
1. Planificarea strategica / Strategic planning
2. Procesul decizional si optimizarea deciziilor in afaceri / Decision making and optimizing
decisions in business
3. Structura organizationala si modele de afaceri / Business structure and business models
4. Managementul si dinamica echipelor / Team management and dynamics
5. Motivarea — teorii clasice si abordari contemporane / Motivation — classical theories and
contemporary approaches
6. Functia de conducere — manageri si leaderi / Managing people — managers vs leaders
7. Cultura organizationald — componente, crearea $i mentinerea culturii organizationale /
Organisational culture — elements, creating and cultivating an organisational culture
8. Managementul calititii si performantei / Managing quality and performance
Bibliografie:
- Bratianu C., Dumitru I., Vasilache S.N., Mandruleanu A. (2011) — Business management,
Ed. Universitara, Bucuresti
- Robbins S.P., Coulter M., Fernandez A. (2019) — Management, 14th ed., Pearson
Tehnici si operatiuni bancare (englezda) / Banking techniques and operations (taught in
English)
1. Sistemul bancar european si politica monetara a Uniunii Europene / The central banking
system and the EU monetary policy
2. Managementul riscului in domeniul bancar / Risk management in the banking sector
3. Dobénda / Interest rate
4. Creditul si analiza de credit / Credit and credit analysis
5. Instrumente de plata / Payment instruments
6. Intermedierea bancara internationala / International banking intermediation
7. Criza financiara internationald — cauze, efecte si evolutie / Financial crisis: causes, effects
and evolution
Bibliografie:

Dima M.A. - coord. (2012) - Banking. Theory, cases and applications, ASE Bucuresti
Casu B., Girardone C., Molyneux P. (2006) — Introduction to banking, Pearson, SUA
Mishkin F. (2007) - The economics of money, banking and financial markets, Prentice Hall,
SUA



