Academia de Studii Economice din Bucuresti

Facultatea de Administrarea Afacerilor cu predare in limbi straine

Departamentul de Administrarea Afacerilor, cu predare in limbi straine (Catedra UNESCO)

Poz. 33 postul Lector universitar

Disciplinele postului: Analiza mediului de afaceri (engleza); Administrarea afacerilor in mediul
online (engleza); Managementul resurselor umane (engleza), Operatiuni si managementul lantului
de aprovizionare (englezd), Lantul de aprovizionare si managementul achizitiilor (engleza)
Domeniul: Administrarea Afacerilor

Tematica si bibliografia pentru concurs
An universitar 2022-2023

Analiza mediului de afaceri (engleza) / Business environment analysis (taught in English)
1. Analiza mediul de afaceri din Romaénia / Analysis of the Romanian business environment
2. Politici guvernamentale si fluxuri financiare / Government policies and financial flows
3. Identificarea si testarea oportunitatilor de afaceri / Identifying and testing business
opportunities
4. Avantajul competitiv / The competitive advantage
5. Afaceri bazate pe tehnologii / Technology-based business
Bibliografie:
- Porter M. (1998), The Competitive Advantage: Creating and Sustaining Superior
Performance, Free Press
- Arshed N. (2016), Enterprise and Its Business Environment, Goodfellow Publishers
- Osterwalder A., Pigneur Y. (2010), Business Model Generation - a Handbook for
Visionaries, Game Changers, and Challengers, John Wiley & Sons

Administrarea afacerilor in mediul online (engleza) / Online business administration (taught
in English)
1. Produse si servicii online / Online products and services
2. Instrumente de comunicare pe internet / Internet communication tools
3. Segmentarea pietei si pozitionarea in afacerile online / Market segmentation and
positioning for online businesses
4. Politica de pret in afacerile online / Price policy in online business
5. Strategii de distributie pentru afacerile online / Distribution strategies for online business
Bibliografie:
- Kaotler P, Hermawan K., Iwan S. (2017), Marketing 4.0:Moving from traditional to digital,
Wiley
- Chaffey D., Smith P.R. (2017), Digital marketing Excellence: Planning, Optimizing and
Integrating Online Marketing,Fifth Edition, Routledge
- Chaffey D., Ellis-Chadwick F. (2017), Digital marketing: strategy, implementation and
practice, 7 ed., Pearson Education, Harlow



Managementul resurselor umane (englezd) / Human resources management (taught in
English)

1. Procesul de recrutare si selectie a resurselor umane / HR recruitment and selection

2. Formarea si dezvoltarea resurselor umane / HR training and development

3. Motivarea resurselor umane / Employee motivation

4. Evaluarea performantei si managementul recompenselor / HR appraisal and rewards

management

5. Cultura organizationala / Organisational culture

Bibliografie:

Dessler G. (2020), Fundamentals of Human Resource Management, Pearson

Operatiuni si managementul lantului de aprovizionare (engleza) / Operations and supply
chain management (taught in English)

Lantul

de aprovizionare si managementul achizitiilor (engleza) / Supply chain and

purchasing management (taught in English)
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Estimarea cererii si planificare / Demand forecasting and planning

Proiectarea produselor si stabilirea preturilor / Product design and pricing

Managementul achizitiilor si stocurilor / Managing procurement and inventory
Managementul comenzilor si livrarilor / Order and delivery management

Proiectarea lantului de aprovizionare / Supply chain design

Masurarea performantei lantului de aprovizionare / Measuring supply chain performance
Lantul de aprovizionare in timp real / Real time supply chain

Imbunatatirea proceselor cu ajutorul conceptelor Six Sigma si Lean management / Process
improvement using Six Sigma and Lean concepts

Realizarea avantajului competitiv prin operatiuni si lantul de aprovizionare / Gaining a
competitive advantage through operations and supply chain management

rafie:

Slack N., Brandon-Jones A. (2019), Operations Management, 9th edition, Pearson

Heizer J., Render B. (2017), Operations management: sustainability and supply chain
management, Pearson, Boston

Meredith J.R., Shafer S.M. (2016), Operations & Supply Chain Management for MBAs,
Wiley



