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Corporate governance models and practices for Romanian enterprises

1.Contabilitate pentru afaceri

Analiza indicatorilor de performanta din perspectiva contabilitdtii financiare.
Conceptualizarea raportarii nefinanciare, comparatii intre cadrele si standardele de raportare
nefinanciara la nivel european.

Pregatirea si interpretarea informatiilor financiare ale entitdtilor individuale si ale grupurilor.

1.Business accounting

Analysis of performance indicators from the perspective of financial accounting.
Conceptualization of non-financial reporting, comparisons between NFR reporting
frameworks and standards at the European level.

Preparation and interpretation of financial information of individual entities and groups.

2.Contabilitatea Tn mediul de afaceri

Obiectivele partilor interesate si clasificarea acestora folosind matricea lut Mendelow.
Analiza mediului de afaceri in care activeaza organizatia cu scopul de a identifica
oportunitatile si riscurile la care se expune (aplicarea modelelor ,,PEST”, "Porter's 5 forces” si
,» Value chain”).

Ce este comportamentul etic al organizatiilor in mediul de afaceri si in domeniul
contabilitatii?

2.Accountant in business



Stakeholder objectives and their classification using Mendelow's matrix.

Analysis of the business environment in which the organization operates as to identify the
opportunities and risks (application of the "PEST", "Porter's 5 forces™ and "Value chain”
models).

What is the ethical behavior of organizations in business and accounting?

3.Modele si practici de guvernanta a intreprinderilor romdnesti

Mecanisme de monitorizare a entitatii economice in plan intern si extern (administratori,
auditori, investitori, creditori, agentii guvernamentale si piete financiare).

Elemente reglementare la nivel international privind guvernanta corporativd: codurile de
guvernantd, directivele si recomandarile europene.

Principii privind remunerarea managerilor si masurarea performantei directorilor in raport cu
indicatorii financiari ai companiei.

Modalitati de aplicare a principiilor generale de monitorizare si control a activitatii de business
in cadrul companiilor romanesti.

3.Corporate governance models and practices for Romanian enterprises

Mechanisms for monitoring the economic entity internally and externally (directors, auditors,
investors, creditors, government agencies and financial markets).

International regulatory elements regarding corporate governance: European governance codes,
directives and recommendations.

Principles regarding the remuneration of managers and the measurement of performance in
relation to the financial indicators of the company.

Solutions for applying the general principles of monitoring and control of business activity
within Romanian companies.
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