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Calitate si inovare in afaceri (franceza) / Quality and innovation in business (taught in French)

1. Competetivitate, calitate si inovare / Competitiveness, quality and innovation

2. Sisteme de management al calitatii in organizatii / Quality management systems in
organizations

3. Sistemul integrat de control managerial intern / The integrated internal management
control system

4. Modele de excelenta in afaceri / Business excellence models

5. Masurarea capacitatii de inovare a organizatiilor / Measuring the innovation capacity of
organizations

Bibliografie:

BPI France - Innovation nouvelle Génération (2015),
http://www.innovonslareunion.com/fileadmin/
user_upload/innovons/Carroussel_new/Guide_Innovation_Nouvelle Generation.pdf
Evans J.R. (2015) - Quality and Performance Excellence. Management, Organizations and
Strategy, South Western CENGAGE Learning

Cultura antreprenoriala (francezi) / Entrepreneurship culture (taught in French)
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Recunoasterea oportunitatilor de afaceri si generarea ideilor de afaceri / Recognising
opportunities and generating business ideas

Analiza de fezabilitate / Feasibility analysis

Analiza mediului extern / External environment analysis

Dezvoltarea unui model de afaceri eficace / Developping an effective business model
Evaluarea viabilitatii financiare a afacerii / Assessing a new venture’s financial strength
and viability

Finantarea afacerilor / Getting finance for new business

Planul de afaceri / Preparing the business plan

Strategii de crestere a afacerii / Growth strategies for business

Bibliografie:

Léger-Jarniou C. et al. (2016), Entrepreneuriat, Dunod, Paris
Fayolle A., Filion L.J. (2006), Devenir entrepreneur, Pearson France
Léger-Jarniou C., Kalousis G. (2016), La boite a outils de la création d ‘entreprise, Dunod



Management intercultural (franceza) / Intercultural management (taught in French)
1. Diversitatea culturala in organizatii / Cultural diversity in organisations
2. Cultura manageriala a organizatiei multiculturale / Management culture of multicultural
organisations
3. Factori de descentralizare, centralizare si formare a unei culturi organizationale / Factors
of decentralisation, centralisation and creation of an organizational culture
4. Competente si aptitudini specific managerului global / Competencies and skills of a global
manager
Bibliografie:
- Meier O. (2016), Management interculturel: stratégie, organisation, performance, 6° éd.,
Dunod
- Drummond V. (2015), Le management interculturel : gérer efficacement la diversité
culturelle dans I ’entreprise, Gereso Le Mans

Managementul resurselor umane (englezd) / Human resources management (taught in
English)

1. Procesul de recrutare si selectie a resurselor umane / HR recruitment and selection

2. Formarea si dezvoltarea resurselor umane / HR training and development

3. Motivarea resurselor umane / Employee motivation

4. Evaluarea performantei si managementul recompenselor / HR appraisal and rewards

management

5. Cultura organizationala / Organisational culture
Bibliografie:

- Dessler G. (2020), Fundamentals of Human Resource Management, Pearson



