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Topics and bibliography
Position 31 - Associate Professor

Disciplines:
- Organizational culture and development
- Human resource management
- Strategic human resource management
- Economic projects

Topics:

1. The concept of organizational culture. The relationship between organizational culture and
organizational climate. Characteristics and roles of organizational culture.

2. Components of organizational culture. Factors of influence.

3. Organizational culture diagnostic tools: Organizational Culture Inventory (OCI), Organizational
Culture Assessment Instrument (OCALI).

4. The role of leadership in creating a strong organizational culture.

5. Strategic human resource management — conceptual approaches, trends and challenges. Models
in Strategic Human Resource Management.

6. Human resource planning: conceptual approaches, stages in human resource planning, methods
used in human resource planning.

7. Analysis, design and job evaluation.

8. Trends in the recruitment and selection of human resources. Stages in employee selection. The
selection interview. The role of assessment centres in the employee selection process.

9. Onboarding human resources and its role in increasing employee engagement.

10. Human resources performance evaluation: evaluation objectives, stages in the evaluation
process, performance evaluation methods, the evaluation interview, errors that occur in the
performance evaluation process.

11. Career management: conceptual approaches, stages in the career management process, career
orientations (Holland theory, Schein theory).

12. Reward management: conceptual approaches, internal and external factors influencing reward,
reward system principles, payroll systems.

13. Good practices in human resource management: building a strong employer brand, creating a
positive employee experience, employee loyalty programs, using indicators in human resources
decision making.

14. Challenges and trends in the implementation of an economic project.
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