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Introducere Tn administrarea afacerilor (engleza) / Introduction to business administration
(taught in English)

1. Intreprinderea si mediul extern al acesteia / The business and its external environment

2. Tipuri de organizatii / Types of organisations

3. Pasi in vederea infiintarii unei organizatii / Steps in establishing a new business

4. Functiunea de conducere / The management function

5. Resursele umane in intreprindere / The human resources in a company

6. Marketing si vanzari / Marketing and sales

7. Orientarea catre client intr-o organizatie / Customer relations in an organization

8. Productie, aprovizionare si logistica / Production, supply and logistics

9. Functiunea contabila si financiara a intreprinderii / The accounting and financial function

10. Dezvoltarea si transformarea intreprinderii / Business development and transformation

Bibliografie:
- Ebert R., Griffin R. (2009) - Business Essentials, Prentice Hall
- Nickels W., McHugh J, McHugh S. (2016) - Understanding Business, McGraw-Hill
Education
- Madura J. (2010) - Introduction to business, Paradigm Publishing International

Leadership si performanti in afaceri (englezid) / Leadership and business performance

(taught in Engllsh)

Stiluri de conducere / Leadership styles

Putere si influenta / Power and influence

Conflictele si gestionarea lor / Conflicts and conflict management

Trasaturi si abilitati de lider / Leadership characteristics and skills

Retele si capital social / Networking and social capital

Leadership strategic in cadrul organizatiilor / Strategic organizational leadership

Leadership si schimbare / Leadership and change

Branding personal / Personal branding

Leadership Tn context intercultural / Leadership in an intercultural context

0. Influenta leadershipului asupra performantei organizationale / Leadership’s influence on
organizational performance
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Bibliografie:

Barrett D. (2014) - Leadership Communication, 4th edition, Mc Graw Hill Education
Budjac Corvette B. (2013) - Conflict Management, Pearson New International Edition
David D. (2015) - Psihologia poporului roman. Profilul psihologic al romanilor intr-o
monografie cognitiv-experimentala, Editura Polirom

Gary A. Yukl W.L., Gardner | (2020) - Leadership in Organizations, Pearson New
International Edition

Hughes R., Ginnett R., Curphy G. (2021) - Leadership: Enhancing the Lessons of
Experience, 10th Edition, McGraw Hill

Manning G., Curtis K. (2021) - The Art of Leadership, 7th Edition, McGraw Hill

Daniéls E., Hondeghem A., Dochy, F. (2019) - A review on leadership and leadership
development in educational settings, Educational Research Review, 27, 110-125
Northouse P.G. (2021) - Leadership: Theory and Practice, 8th edition, Sage Publishing
Pendleton D., Furnham A.F., Cowell J. (2021) - Leadership: No More Heroes, 3rd edition,
Palgrave Macmillan

Mediul european de afaceri (englezi) / European business environment (taught in English)
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Analiza procesului de integrare la nivel regional / Analysis of the integration process at
regional level

Piata unica europeana / The Single European Market

Politica europeana de concurenta / The European competition policy

Uniunea economica si monetara / The European economic and monetary union

Bugetul UE - Fondurile structurale si de coeziune / The EU budget — Structural and
cohesion funds

Antreprenoriatul in Uniunea Europeana / The entrepreneurship in the EU

Afaceri europene in context global / European business in a global context

Bibliografie:

Debra J., Colin T. (2016) - European Business, Routledge
Dima M.A (2018) - Doing Business in Europe, Spinger



