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CONTEST TOPICS

. The strategic planning process and its importance at the enterprise level,

. Competitive advantage — the key to business success;

. Types of strategies according to the contexts in which they are applied,;

. Analysis of competitiveness and designing a company's strategy;

. Types of enterprises active on the Romanian market and their characteristics;

. The importance of investments for business development and their evaluation methods;

. Cost planning and control — essential activities to avoid failure / ensure the success of a business;
. Evaluation of the efficiency of a business activity;

. Importance of supply and inventory management activity for businesses active in trade;

10. Analyzing the resources available to an enterprise;

11. Competition between companies, cooperation, and concentration - phenomena often encountered in
contemporary business;

12. Trends in business organization.
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