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Profesor universitar, pozitia 10, Disciplinele: Antreprenoriat si consultantda in economia rurala,
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Tematica:

1. Conceptul de performanta economica. Delimitarea conceptuald de eficienta si eficacitate

2. Managementul performantei — concept, rol, proces

3. Managementul performantei si planificarea strategica in organizatiile agroalimentare si de
mediu

4. Definirea performantei si alegerea modalititii de masurare. Determinantii performantei.
Modalitati de masurare a performantei

5. Masurarea performantei. Principiile masurarii performantei. Beneficiile masurarii

6. Managementul performantei si dezvoltarea angajatilor. Planurile personale de dezvoltare.
Activitatile menite sa controbuie la dezvoltarea perofesionala a angajatilor. Recompensarea
angajatilor.

7. Abordari ale managementului riscului, Standardele de managementul riscului. Stabilirea
contextului managementului riscului.

8. Managementului riscului pentru intreprinderi agroalimentare si de mediu

9. Evaluarea riscului si raspunsul la risc. Sistemele de clasificare a riscului. Analiza si
evaluarea riscului. Pierderea controlului. Definierea avantajului riscului. Tehnici de
controlul riscului. Asigurare si transferul riscului riscului

10. Planul de dezvoltare a fermei

11. Consultanta, indrumare si supraveghere in mediul rural

12. Managementul activitatii de consultanta rurala

13. Conceptul de ,,calitatea vietii”: definitii, operationalizare in dimensiuni, indici si indicatori.

14. Abordarea obiectiva si economica a calitatii vietii.

15. Masurarea obiectiva a calitatii vietii. PIB ca indicator a calitatii vietii. Indicatori alternativi

16. Abordarea subiectiva a calitatii vietii. Bunastarea subiectiva

17. Teorii specifice bunastarii subiective. Indicatori ai calitatii subiective a vietii

18. Componente ale calitatii vietii. Munca si calitatea vietii. Work-life balance

19. Calitatea ocuparii in Romania: ocupare, somaj, castiguri salariale, locuri de munca vacante.
Analiza politicilor in domeniul ocuparii fortei de munca

20. Calitatea vietii si tendinta de emigrare a romanilor. Analiza sociologica si economica a
cauzelor, factorilor si consecintelor migratiei interne si externe

21. Calitatea vietii de familie. Familia romaneasca in context european. Accesul populatiei din
Romania la tehnologia informatiei si comunicatii.

22. Calitatea vietii copiilor aflati in dificultate. Analiza politicii pentru protectia drepturilor
copiilor Tn Roméania

23. Saracie, inegalitate si excluziune sociald: definitii, dimensiuni, indici si indicatori. Saracia

la nivel european, national si in profil regional.

Themes:



no

The concept of economic performance. Conceptual delimitation of efficiency and
effectiveness

Performance management — concept, role, process

Performance management and strategic planning in agri-food and environmental
organizations

4. Defining performance and choosing the way to measure it. Determinants of performance.
Modalities to measure performance

5. Performance measurement. Principles of performance measurement. The benefits of
measurement

6. Performance management and employee development. Personal development plans.
Activities aimed at improving the professional development of employees. Compensation
of employees.

7. Risk management approaches, Risk management standards. Establishing the risk
management context.

8. Risk management for agri-food and environmental enterprises

9. Risk assessment and risk response. Risk classification systems. Risk analysis and
assessment. Loss of control. Defining the risk advantage. Risk control techniques.
Insurance and transfer of risk risk

10. Farm development plan

11. Consulting, guidance and supervision in the rural environment

12. Management of the rural consulting activity

13. The concept of "quality of life": definitions, operationalization in dimensions, indices and
indicators.

14. The objective and economic approach to the quality of life.

15. Objective measurement of quality of life. GDP as an indicator of quality of life. Alternative
indicators

16. The subjective approach to quality of life. Subjective well-being

17. Theories specific to subjective well-being. Indicators of subjective quality of life

18. Components of quality of life. Work and quality of life. Work-life balance

19. Quality of employment in Romania: employment, unemployment, salary earnings, job
vacancies. Analysis of employment policies

20. The quality of life and the emigration tendency of Romanians. Sociological and economic
analysis of the causes, factors and consequences of internal and external migration

21. Quality of family life. The Romanian family in a European context. Access of the
Romanian population to information technology and communications.

22. The quality of life of children in difficulty. Analysis of the policy for the protection of
children's rights in Romania

23. Poverty, inequality and social exclusion: definitions, dimensions, indexes and indicators.
Poverty at European, national and regional level.
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