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Topics and bibliography

Position: 35- Associate Professor

Discipines:

- Supply and sales management

- Economic projects
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Supply management of material resources and technical equipment, and strategic
analysis of the supplier market;

Consumption and utilization indicators of material resources;
Sales management and sales market strategic analysis;
Methods and techniques for efficient inventory management;

Management of units specialized in product trade and indicators for evaluating their
economic activity;

. Testing the reliability of suppliers and customers;

Economic criteria-based substantiation of supply plans;
Sales activity strategy and market analysis methods and techniques;
Supply strategy in the supplier market;

10. Organization and materialization of economic supply and sales relationships;

11. Strategic objectives and policies in partnership decision-making;

12. The strategy and the strategic management — practical aspects of strategy development

and application;

13. Management of organizational change and redesigning of the organizational structure.
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