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Introducere in administrarea afacerilor (engleza) / Introduction to business administration
(in English)
1. Intreprinderea si mediul extern al acesteia / The business and its external environment
2. Resursele umane in intreprindere / The human resources in a company
3. Orientarea catre client intr-o organizatie / Customer relations in an organization
4. Productie, aprovizionare si logistica / Production, supply and logistics
5. Dezvoltarea si transformarea intreprinderii / Business development and transformation
Bibliografie:
- Ebert R., Griffin R. (2009) - Business Essentials, Prentice Hall
Madura J. (2010) - Introduction to business, Paradigm Publishing International
Nickels W., McHugh J, McHugh S. (2016) - Understanding Business, McGraw-Hill
Education

Transformarea digitali a afacerii (engleza) / Business digital transformation (in English)
1. Transformarea digitala si perturbarea digitala / The digital transformation and the digital
disruption
Modele de afaceri digitale / Digital business models
Inovarea produselor digitale / Innovating digital products
Economia platformelor digitale / The digital platforms economy
Modelul de creare a valorii in economia digitala / The digital value creation model

okrwn

Bibliografie:

- Kaotter J. (1995) - Leading Change: Why Transformation Efforts Fail, Harvard Business
Review, https://hbr.org/1995/05/leading-changewhy-transformation-efforts-fail-2

- Lupton D. (2014) - Digital Sociology, Routledge, London

- Puthiyamadam T. (2017) - How the Meaning of Digital Transformation Has Evolved,
Harvard Business Review, Harvard

- Rosca V. (2020) - Kurt Lewin: His life and his approach to change management, ASE
Bucuresti

- Ronteau S., Muzellec L., Saxena D., Trabucchi, D. (2023) - Digital Business Models, De
Gruyter



Soltanifar M., Hughes M., Gdcke, L. (2021) - Digital entrepreneurship: Impact on business
and society, Springer, Wiesbaden, https://rd.springer.com/book/10.1007/978-3-030-
53914-6

Leadership si performanta in afaceri (engleza) / Leadership and business performance (in
English)

1.

Stiluri de conducere / Leadership styles

2. Retele si capital social / Networking and social capital

3. Leadership strategic in cadrul organizatiilor / Strategic organizational leadership

4.

5. Influenta leadershipului asupra performantei organizationale / Leadership’s influence on

Leadership Tn context intercultural / Leadership in an intercultural context

organizational performance

Bibliografie:

Hughes R., Ginnett R., Curphy G. (2021) - Leadership: Enhancing the Lessons of
Experience, 10th Edition, McGraw Hill, 2021

Manning G., Curtis K. (2021) - The Art of Leadership, 7th Edition, McGraw Hill
Northouse P.G. (2021) - Leadership: Theory and Practice, 8th edition, Sage Publishing
Pendleton D., Furnham A.F., Cowell J. (2021) - Leadership: No More Heroes, 3rd edition,
Palgrave Macmillan, 2021

Yukl G.A., Gardner 111 W.L. (2020) - Leadership in Organizations, 9th edition, Pearson
New International Edition, State University of New York, Albany



