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An universitar 2025-2026

Cultura antreprenoriala (franceza) / Entrepreneurship culture (taught in French)

1. Recunoasterea oportunitatilor de afaceri si generarea ideilor de afaceri / Recognising
opportunities and generating business ideas
Analiza mediului extern / External environment analysis
Dezvoltarea unui model de afaceri eficace / Developping an effective business model
Planul de afaceri / Preparing the business plan
Strategii de crestere a afacerii / Growth strategies for business
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Bibliografie:
- Segal T. (2023), Culture d'entreprise, support de cours, ASE Bucuresti
- Léger-Jarniou C. et al (2016), Entrepreneuriat, Dunod Paris
Coster M. (2009), Entrepreneuriat, Pearson Education Paris
Dévillard O. (2008), La culture d’entreprise : un actif stratégique, Dunod Paris

Introducere in administrarea afacerilor (franceza) / Introduction to business administration
(in French)
1. Intreprinderea si mediul extern al acesteia / The business and its external environment
2. Resursele umane in intreprindere / The human resources in a company
3. Orientarea catre client intr-0 organizatie / Customer relations in an organization
4. Productie, aprovizionare si logistica / Production, supply and logistics
5. Dezvoltarea si transformarea intreprinderii / Business development and transformation

Bibliografie:
- Nickels W., McHugh J, McHugh S. (2016) - Understanding Business, McGraw-Hill
Education
Deaconu A., Segal T., Bogdan A. (2009) - Bases de I’économie d’entreprise, Ed. ASE
Bucuresti

Gallego V., Moutte J., Reysz J. (2020) - Initiation a la gestion des entreprises, PUG



Transformarea digitali a afacerii (franceza) / Business digital transformation (in French)

1.

okrwn

Transformarea digitala si perturbarea digitala / The digital transformation and the digital
disruption

Modele de afaceri digitale / Digital business models

Inovarea produselor digitale / Innovating digital products

Economia platformelor digitale / The digital platforms economy

Modelul de creare a valorii in economia digitala / The digital value creation model

Bibliografie:

Delorme P., Djellalil J. (2015) — La transformation digitale, Dunod Paris

Fayon D., Tartar M. (2019) - Transformation digitale 2.0 : 6 leviers pour parer aux
disruptions, Pearson France

Kotter J. (1995) - Leading Change: Why Transformation Efforts Fail, Harvard Business
Review, https://hbr.org/1995/05/leading-changewhy-transformation-efforts-fail-2

Rosca V. (2020) - Kurt Lewin: His life and his approach to change management, ASE
Bucuresti

Ronteau S., Muzellec L., Saxena D., Trabucchi, D. (2023) - Digital Business Models, De
Gruyter

Soltanifar M., Hughes M., Gocke, L. (2021) - Digital entrepreneurship: Impact on business
and society, Springer, Wiesbaden, https://rd.springer.com/book/10.1007/978-3-030-
53914-6

Negocieri in afaceri (franceza) / Business negotiations (in French)

1.
2.
3.
4.

5.

Planificarea si pregatirea negocierii de afaceri / Planning and preparing a business
negotiation

Strategia distributiva de negociere / Distributive bargaining

Strategia integrative de negociere / Integrative bargaining

Tehnici, instrumente si tactici folosite Tn negociere / Techniques, tools and tactics used in
negotiations

Analiza succesului negocierii / Negotiation analysis and its success

Bibliografie:

Radoi M. (2020), Negociez, deci exist : strategii, tactici si competente de negociere | Je
négocie, donc j'existe : stratégies, tactiques et compétences de négociation, RAO,
Bucuresti

Rojot J. (2020), La négociation: de la théorie a la pratique, Editions Eska

De Hervé C., De Bailliencourt (2019), Traité pratique de négociation, Larcier

Strategii de afaceri (engleza) / Business strategy (in English)

1.
2.
3.
4.
S.

Analiza mediului macroeconomic / Macroeconomic analysis

Analiza sectoriald si de industrie / Sector and industry analysis
Analiza resurselor si capacitatilor / Resource and capabilities analysis
Strategii si modele de afaceri / Business strategy and models
Leadership si schimbari strategice / Leadership and strategic change

Bibliografie:

Frank Rothaermel, Strategic Management (5th edition), McGraw-Hill Education, 2020
Gerry Johnson, Exploring Strategy (12th edition), Pearson-Prentice Hall, 2019



